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About us
EfficiencyOne is a leading efficiency 

enterprise. We believe in the good things 

efficiency brings to our lives, and we work 

with a number of outstanding partners to 

transform how our customers use energy 

and other resources. In Nova Scotia, 

EfficiencyOne supplies cost-effective 

electricity efficiency and conservation 

services through the Efficiency Nova 

Scotia franchise. EfficiencyOne Services 

was established in 2015 to bring our 

experience and expertise to more people 

and places. 

Welcome to our 2017 Annual Report.
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Letter from our Board Chair
Nova Scotia’s reputation as an innovator and leader in energy 
efficiency grew in 2017, a year that saw EfficiencyOne expand its 
partnership network with agencies across Canada and beyond.

Our proven experience and independent, regulated, 
performance-based model has created a standard to which 
other jurisdictions aspire. The achievements in Nova Scotia 
are being noticed. Last fall our CEO, Stephen MacDonald, was 
invited to speak at the Annual General Meeting of the World 
Energy Cities Partnership, right here in Halifax, Nova Scotia. And 
in recognition of EfficiencyOne’s industry-leading achievements, 
our organization received a pair of Canada’s 2018 Clean50 
awards for its efforts in promoting energy efficiency and 
reducing CO2 emissions in Nova Scotia. 

A successful 2017 has the organization on track to reach our 
three-year (2016-2018) performance targets for savings in both 
energy and peak demand.

While recognition for reaching these goals can be shared 
throughout the organization, our CEO and Executive Leadership 
Team deserve credit for their extraordinary performance amid 
the challenges of this past year.

In order to maintain our status as an authority in the field of 
energy efficiency, we must continue to challenge ourselves as 
an organization. Our first, five-year strategic plan is now at the 
halfway mark and we are reviewing it to ensure our strategic 
direction points us on a course for sustained success. And as 
always, we must remember that we are successful only because 
Nova Scotians have embraced energy efficiency as a cost-
effective and environmentally responsible way of achieving their 
goals and honouring their values.

In 2018, success will be determined, in part, by our efforts to 
further champion energy efficiency and to mitigate climate 
change. We will continue to focus on reaching our energy 
savings targets, providing guidance to other jurisdictions 
and growing Nova Scotia’s presence in the world of energy 
efficiency, innovation and leadership.

Chair of the Board of Directors
EfficiencyOne

William (Bill) Lahey,
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Looking forward to 2018, support from the Federal and Provincial 
Governments through the Low Carbon Economy Leadership 
Fund will enable us to serve even more Nova Scotians as we 
expand our programs, broaden our capabilities and enable more 
job creation. Increased energy savings will also contribute to 
further reductions in carbon emissions in Nova Scotia.

I invite you to read the inspiring stories in our Annual Report 
that demonstrate how we, our employees, and partners continue 
to change lives through the power of efficiency. The important 
milestones of 2017 will help more Nova Scotians enjoy all the 
good things efficiency brings in 2018 and beyond. 

Letter from our  
Chief Executive Officer

Chief Executive Officer
EfficiencyOne

Stephen MacDonald,

The past year was a year of growth that saw Nova Scotia increase 
its energy efficiency impact inside and outside our borders. 
EfficiencyOne has the confidence of industry leaders throughout 
the country as Canada’s first energy efficiency utility and we have 
earned respect for our innovative stewardship in this field. 

We helped Nova Scotians continue to lower their energy bills 
and make their buildings and homes more comfortable and 
affordable. Nova Scotians saved over $165 million in yearly 
energy costs while avoiding 840,000 tonnes of greenhouse gas 
emissions. 

The energy savings foster a more affordable, economically 
strong Nova Scotia for all of us. We are particularly proud of our 
work with First Nations and multi-family housing and non-profit 
groups, providing home energy assessments and substantial 
home energy upgrades.

In 2017, we also continued to grow the economic impact of 
energy efficiency in this province. As an economic driver, energy 
efficiency is one of the fastest-growing industries in Nova 
Scotia, as more and more people see green jobs as a viable and 
rewarding career.
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William (Bill) Lahey, BA, BA (JURIS), LLM
Chair of the Board of Directors
William Lahey is President and Vice-Chancellor of the University of King’s College. He is also an Associate 

Professor at the Schulich School of Law at Dalhousie University. Bill’s diverse legal career started with 

clerking for the Supreme Court of Canada. Since then he has worked in private and government legal 

practice and served as an Assistant Deputy Minister of Health and as a Deputy Minister of Environment and 

Labour for Nova Scotia, in addition to being a law professor. He is also the Chair of the Nova Scotia Health 

Research Foundation and of the Board of Directors of the Canadian Centre for Ethics in Public Affairs, and a 

member of the Nova Scotia Barristers’ Society.

Raymond Côté, BSC, MSC

Raymond Côté is Professor Emeritus in Resource and Environmental Studies at Dalhousie University. He 

has served the Province of Nova Scotia on numerous boards, committees and round tables.  He was a 

columnist on business and environment for the Burnside News for 21 years. From 1998-2008, Raymond was 

Director of Dalhousie’s award-winning Eco-Efficiency Centre. He has 40 years of experience in environmental 

management as a regulator, administrator, advisor, researcher, teacher and consultant.

Brendan Haley, BSC, MES, PHD

Brendan Haley is a Banting Post-Doctoral fellow at Dalhousie University’s School for Resource and 

Environmental Studies. Brendan has written and consulted on clean innovation policy, energy efficiency, 

and renewable energy for governments and organizations such as the Smart Prosperity Institute and the 

Canadian Centre for Policy Alternatives. He played an important role in the development of Nova Scotia’s 

energy efficiency framework while at Nova Scotia’s Ecology Action Centre. He holds a PhD in Public Policy, a 

Master’s in Environmental Studies and a B.Sc. in Economics.

Our Board of Directors
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Jack Kyte, BSC

Jack Kyte is a communications and public relations professional with over 35 years as an executive in Nova 

Scotia’s pulp and paper industry. He is currently the Executive Director of the Pictou County Chamber of 

Commerce and is past Executive Director of the Pictou Regional Development Agency. Jack resides in New 

Glasgow, Nova Scotia, and his personal interests are related to health care, environmental stewardship and 

community economic development.

Carol MacCulloch, BCOMM, MA

Carol MacCulloch has vast experience as a non-profit executive and director. She is currently serving as Board 

Chair of the Nova Scotia Apprenticeship Agency. Her expertise has helped several start-up organizations, and 

her leadership has energized a series of quasi-governmental organizations, advisory committees, and non-

profit boards. In 2009, Carol received an honourary diploma from the Nova Scotia Community College.

Hector Jacques, OC, MENG, DCOMM (HON.), PENG, FEIC, DLAW (HON.)

Hector Jacques is a well-known name in Canadian engineering and a founding partner of Jacques Whitford 

and Associates Ltd. Set up in 1972 to offer earth sciences expertise to the Atlantic region, the company grew 

under his direction as CEO into an international operation with 45 offices employing 1,700 professionals 

worldwide. It was sold to Stantec in 2009 when he retired. Hector has received high-profile awards and 

recognition for his contribution to the engineering and business communities, including being inducted into 

the Nova Scotia Business Hall of Fame and being made an Officer of the Order of Canada in 2007. He sits as 

a director on several boards.

Joan McArthur-Blair, BA, MED, EDD

Joan McArthur-Blair, Co-President of Cockell McArthur-Blair Consulting, is a writer, speaker and facilitator. 
After more than 25 years of institutionally-based work as an educator, in roles from faculty to President, she 
has returned to her loves of writing, speaking and facilitating, and works with groups of all kinds to make a 
positive difference. Joan specializes in the use of Appreciative Inquiry to foster leadership, strategic planning 
and innovative strategies for organizational development. She also provides short-term leadership through 
executive-to-go services. She has co-authored with Jeanie Cockell, “Appreciative Inquiry in Higher Education: 
A Transformative Force” and “Building Resilience with Appreciative Inquiry: A Leadership Journey through 
Hope, Despair, and Forgiveness” and authored many articles on leadership.
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Dan O’Halloran, MSC, PENG

Dan O’Halloran, with close to 50 years of professional engineering, management and business experience, 

has been involved in a wide range of projects in Atlantic Canada and further afield. He is a founder of 

O’Halloran Campbell Consultants, and a former Fellow of the Canadian Society for Civil Engineering, the 

American Society of Civil Engineers and the Institution of Civil Engineers. He has experience with several 

boards and advisory groups. Dan is an enthusiastic advocate of energy and GHG saving and has strong 

environmental interests.

Michele Wood-Tweel, FCPA, FCA

Michele Wood-Tweel has more than 30 years of experience in the accounting profession and she is the 

Vice-President, Regulatory Affairs at CPA Canada. Always active in the community, she has served on many 

boards and is currently Chair of the Board of Governors of Sacred Heart School of Halifax.  Michele is a past 

Chair of the Board of Governors of Saint Mary’s University and was recognized with an Honourary Doctorate 

of Civil Law in 2015.

Sean O’Connor, BCOMM, CPA, CA

Sean O’Connor is a businessman with interests in several small and medium-sized businesses in Atlantic 

Canada. An accountant by training, he has held senior positions in both the private and public sectors. Sean 

sits on the boards of a number of private and non-profit organizations and is currently the Chair of the 

Atlantic Lottery Corporation and Vice Chair of Credit Union Atlantic.

Stephen MacDonald, CPA, CHIEF EXECUTIVE OFFICER

Stephen MacDonald is the Chief Executive Officer of EfficiencyOne. He previously served as the Chief 

Operating Officer of EfficiencyOne and Efficiency Nova Scotia Corporation, and held senior management 

roles with the Nova Scotia Gaming Corporation and Grant Thornton. Steve currently serves on the Board of 

Directors for the YMCA of Greater Halifax/Dartmouth.
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2017
Highlights
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2017 Energy Savings

Note: Results reflect 2017 evaluated electrical energy savings 
and 2017 tracked non-electrical energy savings.

* Efficiency Nova Scotia receives funding from the Province of 
Nova Scotia (PNS) for activities designed to reduce the use of 
other fuels. 

PNS* Funded Energy Savings

Home Energy Assessment

Total PNS Funded Energy Savings 66,109 GJ

HomeWarming

Direct Install - Low Income

New Houses

560 GJ

54,023 GJ

450 GJ

10,470 GJ

Residential Energy Savings

Appliance Retirement

Residential Subtotal 54 GWh

Instant Savings

Home Energy Assessment

Green Heat

3 GWh

20 GWh

7 GWh

Efficient Product Installation 18 GWh

New Home Construction

3 GWh

3 GWh

Business, Non-Profit & Institutional Energy Savings

Business Energy Rebates

Custom

Energy Management Information Systems

Small Business Energy Solutions

47 GWh

21 GWh

Business, Non-Profit & Institutional Subtotal 77 GWh

1 GWh

8 GWh

Multi-Unit Residential Buildings 606 GJ
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CATEGORY

Financial and Energy Savings

2017 Performance

Measurement DSM1 PNS2

Expenditures remain within 
funding limits

First year cost per unit of 
energy saved

Energy savings achieved from 
programs and services

Annual Demand Savings

 $34,610,641

 $30,318,919

2017 Target

2017 Result

$13,526,286

$12,389,577

2017 Target

2017 Result

Target Result$0.24 -
$0.25
/kWh

$0.23
/kWh

Target Result$210.02
/GJ

$187.41
/GJ

Target Result129.7 - 
143.3
GWh

130.7
GWh

Target Result64,404 
/GJ

66,109 
/GJ

Target Result20.0 - 
22.1 
MW 

23.7
MW

1  Demand-Side Management (DSM) refers to programs that promote 
and manage the efficient use and conservation of electricity. This 
work is funded by Nova Scotia Power (NS Power), pursuant to 
legislative requirements within the Public Utilities Act (PUA). The 
PUA requires that NS Power purchase electricity efficiency and 
conservation activities from the electricity efficiency franchise holder. 
EfficiencyOne is the current electricity efficiency franchise holder 
(the Efficiency Nova Scotia franchise) and is a public utility regulated 
by the Nova Scotia Utility and Review Board.

2  The Province of Nova Scotia or PNS funds programs that promote 
or manage efficient use and conservation of non-electric fuels, 
like home heating oil.

Total net lifetime 
energy savings 1620.8 GWh
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2017 Performance

CATEGORY

People

 CATEGORY

Environmental Impact

 CATEGORY

Customer

2017 Target

CO2e emission 
reductions achieved 
from programs and 
services

89 kt - 98 kt* 90 kt

2017 Result 2017 Target

On-time delivery of 
10 key internal and 
external processes

85% 92%

2017 Result

2017 Target

Average overall 
customer satisfaction 
score based on 10 key 
metrics.

88% 90%

2017 Result 2017 Target

Employee 
engagement 88% 90%

2017 Result

CATEGORY

Process

*kt = kilotonne
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2017 at a glance

Since 2008 
energy efficiency has 
reduced Nova Scotia’s
electricity use by 10%

435,000+
energy efficient products installed

We grew our impact to over

$165
million 
in annual energy  
cost savings

Measures installed to date have allowed us to reach 

840,000
tonnes of C0

2
 avoided annually

Over 150 
companies are part of our 
Efficiency Trade Network

425
energy efficient 
new builds

4,300
upgrades to existing
homes and buildings

More than 

1,400
Nova Scotians are 
working in energy 
efficiency
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Financial
Information
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2017 Financial Analysis and Discussion 

Overview  

2017 was a year of achievement for EfficiencyOne. The 

organization attained 130.7 GWh of electricity savings 

and 23.7 MW of demand savings, in line with the targets 

of 129.7-143.3 GWh and 20.0-22.1 MW, respectively. 

Total expenditures to achieve these savings were $30.3 

million, compared to the $34.6 million budget. Total 

ratepayer benefits resulting from 2017 spending are $116 

million. EfficiencyOne also achieved 66,109 GJ of non-

electric savings – exceeding the 64,404 GJ target. Total 

expenditures to achieve these savings were $12.4 million, 

$1.1 million under budget. 
 

The Demand-Side Management Fund (DSM Fund) 
In 2017, EfficiencyOne received $34.02 million from 

Nova Scotia Power under a fee-for-service agreement to 

provide electricity efficiency services (as approved by 

the UARB). Total expenditures were $30.3 million. The 

remaining $3.7 million will be used to fund expenditures 

in future years.

Our Revenues 

EfficiencyOne has two revenue sources, represented in 

our financial statements as two distinct “funds” – the 

Demand-Side Management Fund (DSM Fund) and the 

Provincial Fund. The Other Business Fund reports any 

income from our subsidiary, EfficiencyOne Services Inc., 

and funding received from National Resources Canada 

for the Viewpoint Pilot. 

The Provincial Fund  

In 2017, EfficiencyOne received $19.7 million from the 

Province of Nova Scotia under a fee-for-service agreement 

to support non-electric efficiency services. Total 

expenditures were $12.4 million. The remaining $7.3 million 

will be used to fund expenditures in future years. In March, 

the Province of Nova Scotia announced an additional 

$7.5 million in funding for energy efficiency over two years 

to be divided among the HomeWarming Program; a new 

program for affordable rental units and non-profit housing; 

and another new program for First Nations homes.

Our financial statements are prepared in 
accordance with Canadian Accounting Standards 
for Not-For-Profit Organizations.
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Our Expenditures  

This chart provides a breakdown of how each dollar 

invested in energy efficiency was spent in 2017. 

Approximately 77 cents of every dollar was directly 

spent on programs. This includes spending on customer 

incentives, as well as compensation for staff who work 

directly on programs. 

The Other Business Fund 

In 2017, EfficiencyOne Services Inc. reported net earnings 

of $0.08 million. EfficiencyOne signed an agreement with 

Natural Resources Canada, providing $200,000 over the 

term of the two year agreement for a pilot that will give 

homeowners the option to have EnerGuide information 

included with their listing on MLS® and posted to the 

ViewPoint.ca real estate website.  

The Commitment Fund  

In our 2017 financial statements, the Commitment 

Fund reflected the amount of customer incentives that 

EfficiencyOne may be required to pay in the future to 

Nova Scotians who enrolled in efficiency services in 

2017. These commitments are recognized as accrued 

liabilities. In 2017, the total commitments were $8.9 million. 

Commitments are tied to the following services: Home 

Energy Assessment, New Home Construction, Business 

Energy Rebates (mail-in portion) and HomeWarming.

$0.77 -  Incentives + direct program spending

$0.07 -  Non-program salaries + benefits 

$0.06 -  Marketing, outreach + education 

$0.03 -  Evaluation + verification

$0.02 - Information technology

$0.02 - Rent, office + insurance

$0.01 - Program support

$0.01 -  Training + development

$0.01 -  Professional fees + consulting 
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Accountability and Oversight  

EfficiencyOne has a number of controls and processes 
in place to ensure transparency and oversight of 
performance. Electricity efficiency services are regulated 
by the UARB, which approves electricity efficiency plans, 
that outline the overall investment in electricity efficiency 
services and the corresponding savings for ratepayers. 
EfficiencyOne files publicly-available, quarterly reports 
with the UARB highlighting electricity efficiency spending 
and activity.

Non-electric efficiency services are directed by a fee-
for-service agreement with the Province, which receives 
quarterly and annual reports from EfficiencyOne on 
non-electric efficiency spending and activity. 

In August 2017, the UARB approved EfficiencyOne’s 
application for an Affiliate Code of Conduct. The Code 
governs all interactions between EfficiencyOne and its 
subsidiary, EfficiencyOne Services Inc.

To further ensure the transparency and accountability 
of spending and other activity, EfficiencyOne is subject 
to a number of independent, third-party audits and 
evaluations. These are summarized in the following table:

Overview
Independent Audits and Evaluations

Financial Statement 
Audit

Cost Allocation 
Audit

Program Evaluation

Program Verification 
by the UARB

Other Audits & 
Evalautions

Ensures financial statements are free 
of material misstatement

Ensures just and reasonable allocation of 
costs between electrical efficiency and 
non-electrical efficiency services

Ensures effectiveness of EfficiencyOne’s 
program design and delivery, and that 
energy savings are measured accurately

Verifies that efficiency projects were 
implemented effectively and that energy 
savings are correctly measured

Examines EfficiencyOne’s organizational 
practices and internal control systems
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Collins Barrow Nova Scotia Inc.
101-120 Eileen Stubbs Avenue
City of Lakes Business Park
Dartmouth, Nova Scotia
B3B 1Y1  Canada
T: 902.404.4000
F: 902.404.3099
Email: infoNS@collinsbarrow.com
www.collinsbarrow.com

 

 

INDEPENDENT AUDITORS' REPORT 

To the Board of Directors of: 

EfficiencyOne 

We have audited the accompanying financial statements of EfficiencyOne 
("the Corporation") which comprise the statement of financial position as at 
December 31, 2017 and the statements of operations and changes in fund 
balances and cash flows for the year then ended and a summary of 
significant accounting policies and other explanatory information. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of 
these financial statements in accordance with Canadian Accounting 
Standards for not-for-profit organizations, and for such internal controls as 
management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud 
or error. 

Auditors' Responsibility 

Our responsibility is to express an opinion on these financial statements 
based on our audit.  We conducted our audit in accordance with Canadian 
generally accepted auditing standards.  Those standards require that we 
comply with ethical requirements and plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from 
material misstatement. 

 

 

 

 

 

 

An audit involves performing procedures to obtain audit evidence about the 
amounts and disclosures in the financial statements.  The procedures 
selected depend on the auditors' judgment, including the assessment of the 
risks of material misstatement of the financial statements, whether due to 
fraud or error. In making those risk assessments, the auditors consider 
internal control relevant to the entity’s preparation and fair presentation of 
the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity’s internal control.   

An audit also includes evaluating the appropriateness of accounting policies 
used and the reasonableness of accounting estimates made by 
management, as well as evaluating the overall presentation of the financial 
statements. 

We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis of our audit opinion. 

Opinion  

In our opinion, the financial statements present fairly, in all material 
respects, the financial position of EfficiencyOne as at December 31, 2017, 
and its financial performance and its cash flows for the year then ended in 
accordance with Canadian Accounting Standards for not-for-profit 
organizations. 
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Report on Other Legal and Regulatory Requirements 

We have audited the Corporation's compliance, as at December 31, 2017, 
with the cost allocation criteria established by the Efficiency Nova Scotia 
Cost Allocation Methodology Report as filed with the Nova Scotia Utility and 
Review Board.  Compliance with the cost allocation criteria is the 
responsibility of the Corporation's management. Our responsibility is to 
express an opinion on this compliance based on our audit.  

In our opinion, as at December 31, 2017, the Corporation has complied in all 
material respects, with the cost allocation criteria established by the 
Efficiency Nova Scotia Cost Allocation Methodology Report. 

         
         

                        

March 29, 2018   Chartered Professional Accountants 
Dartmouth, Nova Scotia        Licensed Public Accountants 
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EFFICIENCYONE 
STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCES 
FOR THE YEAR ENDED DECEMBER 31, 2017 (IN THOUSANDS) 

3 
 

 

 Demand-Side 
Management Provincial      Capital Asset   Commitment Other Business 

  

 Fund Fund Fund Fund Fund 2017 2016 
REVENUES        

Efficiency Nova Scotia  (Note 4)  $               30,136   $               12,239   $                        -     $                        -     $                        -     $               42,375   $               43,293  

Interest                         201                          152                             -                               -                               -                            353                          237  

Other (Note 4)                            -                               -                               -                               -                              79                            79                             -     

                   30,337                    12,391                             -                               -                              79                    42,807                    43,530  
        

DIRECT COSTS        
Incentives                   18,818                      9,793                             -                        1,828                             -                      30,439                    28,727  

Evaluation and verification                     1,281                          104                             -                            -                               -                        1,385                      1,174  

Program support                         429                            35                             -                               -                               -                            464                          336  

                   20,528                      9,932                             -                        1,828                             -                      32,288                    30,237  
        

OTHER PROGRAM AND ADMINISTRATIVE COSTS        
Amortization                            -                               -                              16                             -                               -                              16                            64  

Bad debts                            -                               -                               -                               -                               -                               -                            288  

Information technology                         430                          164                             -                               -                               -                            594                      1,193  

Marketing, outreach, education and research                     2,067                          633                             -                               -                              65                      2,765                      2,271  

Meetings and travel                         121                            36                             -                               -                               -                            157                          168  

Office and insurance                         229                            89                             -                               -                               -                            318                          272  

Professional fees and consulting                         465                            68                             -                               -                                1                          534                          590  

Rent                         537                          116                             -                               -                               -                            653                          663  

Salaries and benefits                     5,789                      1,285                             -                               -                              13                      7,087                      6,992  

Training and development                         155                            68                             -                               -                               -                            223                          242  

                     9,793                      2,459                            16                             -                              79                    12,347                    12,743  

TOTAL COSTS                   30,321                   12,391                            16                      1,828                            79                    44,635                    42,980  
        

NET SURPLUS (DEFICIT) FROM OPERATIONS                           16                             -                           (16)                   (1,828)                            -                      (1,828)                         550  

INCOME PICKUP FROM SUBSIDIARY  (Note 6)                            -                                -                                -                                -                               72                            72                            37  

TOTAL SURPLUS (DEFICIT)                           16                             -                           (16)                   (1,828)                           72                    (1,756)                         587  
        

Fund Balance - beginning of year                        (16)                            -                              16                    (7,119)                           42                    (7,077)                   (7,664) 

FUND BALANCE - end of year  $                        -     $                        -     $                        -     $               (8,947)  $                     114   $              (8,833)  $               (7,077) 
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EFFICIENCYONE 
STATEMENT OF FINANCIAL POSITION 
AS AT DECEMBER 31, 2017 (IN THOUSANDS) 

 4 

  
Demand-Side 
Management Provincial      Capital Asset   Commitment Other Business     

 Fund Fund Fund Fund Fund 2017 2016 
ASSETS 
  CURRENT        

Cash  $          11,851   $            13,955   $                      -     $                       -     $                       5   $               25,811   $               20,590  
Accounts receivable  (Note 5)                   580                      124                            -                              -                           79                         783                         537  
HST receivable                   240                      219                            -                              -                               -                         459                         960  
Prepaids                     74                        16                            -                               -                               -                              90                             -     
Loan receivable  (Note 10)               4,455                          -                              -                              -                               -                        4,455                      4,073  

              17,200                14,314                            -                              -                           84                    31,598                    26,160  
        

  INVESTMENT IN EFFICIENCYONE SERVICES INC. (Note 6)                         -                            -                              -                              -                        109                         109                            37  
        

  LOAN RECEIVABLE  (Note 10)             23,913                          -                              -                              -                               -                      23,913                    26,552  
        

  CAPITAL ASSETS  (Note 7)                      -                           -                              -                              -                               -                               -                              16  
        

  $          41,113   $            14,314   $                      -     $                       -     $                   193   $               55,620   $               52,765  
        

LIABILITIES 
  CURRENT        

Accounts payable and accrued        
     liabilities  (Note 8)  $            5,968   $              1,889   $                      -     $              8,947   $                    79   $               16,883   $               13,790  
Deferred revenue  (Note 9)                 190                    5,982                            -                                -                                -                        6,172                      8,813  
HST payable                  364                        4                            -                               -                               -                           368                         855  

         Loan payable  (Note 10)               4,455                            -                              -                               -                               -                        4,455                      4,073  
            10,977                   7,875                            -                     8,947                       79                    27,878                    27,531          

  LOAN PAYABLE  (Note 10)            23,913                        -                              -                               -                               -                       23,913                    26,552  
  DEFERRED REVENUE  (Note 9)          6,223                6,439                            -                               -                               -                       12,662                     5,759  

        
        30,136              6,439                            -                               -                               -                      36,575                    32,311  

        
FUND BALANCES 
  EXTERNALLY RESTRICTED                  -                       -                              -                    (8,947)                   114                   (8,833)                  (7,077) 

        
  $         41,113   $            14,314   $                        -     $                        -     $                   193   $                55,620   $              52,765  

        
CONTINGENCIES  (Note 11) AND COMMITMENTS  (Note 12)               
Approved by the Board        

                
William (Bill) Lahey    Sean O'Connor    
Chair, Board of Directors    Chair, Finance Committee   
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EFFICIENCYONE 
STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED DECEMBER 31, 2017 (IN THOUSANDS) 

5 

 

 
Demand-Side 
Management Provincial      Capital Asset   Commitment Other Business 

  

 Fund Fund Fund Fund Fund 2017 2016 

CASH PROVIDED BY (USED FOR):                
OPERATING        
 Net surplus (deficit)  $                       16   $                        -     $                     (16)  $                (1,828)  $                       72   $              (1,756)  $                     587  

 Item not affecting cash        
    Amortization                            -                               -                              16                             -                               -                            16                              64  

                           16                             -                               -                       (1,828)                           72                   (1,740)                         651  
        

Changes in non-cash working capital items        
      Accounts receivable                        (123)                         (44)                            -                                -                               (79)                      (246)                      3,800  

      HST receivable                         437                            64                             -                                -                               -                        501                        (286) 

      Prepaid expense                         (74)                         (16)                            -                                -                                -                          (90)                         227  

      Accounts payable and accrued       
 

           liabilities                         228                          958                             -                          1,828                          79                    3,093                        (225) 

      Deferred revenue                    (3,169)                      7,431                             -                                -                                -                       4,262                     (5,731) 

      HST payable                       (486)                         (1)                               -                                -                             -                     (487)                         382  

                    (3,171)                      8,392                             -    -                             72  5,293                     (1,182) 
        
FINANCING        
      Loan proceeds                      2,048                             -                               -                                -                                -                       2,048                         30,625  

      Loan repayments (4,305) - - - - (4,305) - 

 (2,257) - - - - (2,257) 30,625 
        

INVESTING        
      Income pickup from subsidiary                            -                                -                                -                                -                             (72)                       (72)                         (37) 

      Loan proceeds   (2,048)                            -                                -                                -                                -                   (2,048)                  (30,625) 

      Loan repayments                      4,305 - - - -                    4,305 - 
                      2,257                            -                               -                               -                            (72)                    2,185                  (30,662) 
        

CHANGE IN CASH                    (3,171)                      8,392                             -                               -                              -                    5,221                     (1,219) 
        

CASH - beginning of year                    15,022                       5,563                             -                               -                                5                   20,590                     21,809  
        

CASH - end of year  $                11,851   $                13,955   $                        -     $                        -     $                        5   $             25,811   $                20,590  
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1. NATURE OF OPERATIONS 

EfficiencyOne (“the Corporation”) was incorporated in July 2014 under the 
Canada Not-for-profit Corporations Act. 

Under Section 79C of the Public Utilities Act, the Corporation, as the franchise 
holder, has the exclusive right to supply Nova Scotia Power Inc. (“NS Power”) 
with reasonably available, cost-effective electricity efficiency and 
conservation activities. The franchise agreement expires on December 31, 
2025.   

The Corporation is a not-for-profit organization under the meaning assigned 
in Section 149.1(1) of the Income Tax Act and as such is exempt from income 
taxes.  Accordingly, no provision has been made in the accounts for income 
taxes.  

2.  SIGNIFICANT ACCOUNTING POLICIES (in thousands) 

Basis of accounting 
These financial statements have been prepared in accordance with Canadian 
Accounting Standards for Not-For-Profit Organizations. 

Fund accounting 
a) The Demand-Side Management Fund (“DSM”) is used to account for the 
operations of the Corporation including reporting the fee-for-service 
revenues as received from NS Power with expenses approved annually by the 
Nova Scotia Utility and Review Board (“UARB”). Cash received under the DSM 
Fund is only used for operations of the fund, with the exception of transfers 
to cover the cost of capital assets in Note 7; 

b) The Provincial Fund (“PNS”) is used to account for the operations of the 
Corporation, including reporting the fee-for-service revenues as received and 
expenses incurred under contract with the Province of Nova Scotia. Cash 
received under the Provincial Fund is only used for operations of the fund 
with the exception of transfers to cover the cost of capital assets in Note 7 
and approved loans; 

c) The Capital Asset Fund is used to account for capital assets, including their 
purchase, amortization, and disposal. Operating costs of capital assets are 
accounted for in the DSM Fund and the Provincial Fund; 

d) The Commitment Fund is used to account for future incentive payments 
that have been committed to customers either directly through rebates or for 
work to be completed by Delivery Agents for either DSM or Provincially-
funded programs. These Commitments are recorded as accrued liabilities and 
because of this the Fund Balance is a deficit.  

e) The Other Business Fund is used to account for the operations of any 
subsidiary company of the Corporation and other non-DSM and non-PNS 
activities. 

Revenue recognition 
The Corporation follows the deferral method of accounting for Efficiency 
Nova Scotia revenue. Restricted revenue is recognized as revenue in the year 
in which the related expenses are incurred.   

Interest revenue on interest-bearing deposits is recognized as revenue in the 
DSM Fund or PNS Fund in the year in which the revenue is earned.   

Expense recognition 
The Corporation recognizes incentive costs, such as customer rebates, at such 
time as energy savings are recognized. Energy savings are recognized at 
milestones within a contract or when the contract is complete.  For other 
business activities expenses are recorded as incurred. 

Cash  
The Corporation discloses bank balances and interest-bearing deposits with a 
maturity period of three months or less from the date of acquisition under 
cash. The Corporation manages its cash according to its cash needs, in 
accordance with the Corporation’s investment policy. 
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Capital assets 
The Corporation’s policy is to record the acquisition of capital assets in excess 
of $10 on the statement of financial position. Capital assets are initially 
recorded at cost. Amortization is provided for using the following rates and 
method over their estimated useful lives: 

 
Furniture and fixtures  33%  Straight-line 
Leasehold improvements Term of lease Straight-line 
Computer software  50%  Straight-line 
Computer hardware  50%  Straight-line 
 

One half year's amortization is taken in the year of the acquisition. 

Cost allocation methodology 
The Corporation follows a Cost Allocation Methodology (“CAM”) to allocate 
expenses not directly related to a fund, as disclosed in Note 14.  

Use of estimates 
The preparation of financial statements in accordance with Canadian 
Accounting Standards for Not-For-Profit Organizations requires management 
to make estimates and assumptions that affect the reported amounts of 
assets and liabilities, the disclosure of contingencies at the date of the 
financial statements, and the reported amounts of revenues and expenses 
during the reporting period. Estimates are used when accounting for items 
and matters such as certain accrued liabilities. Actual results could differ from 
those estimates. 

Subsidiary operations 
The Corporation accounts for investments in subsidiary operations using the 
equity method. 

 

 

3.  FINANCIAL INSTRUMENTS 

The Corporation initially measures its financial assets and financial liabilities 
at fair value and subsequently measures all of its financial assets and financial 
liabilities at amortized cost.  Financial assets measured at amortized cost 
include cash, accounts receivable and loan receivable.  Financial liabilities 
measured at amortized cost include accounts payable, accrued liabilities and 
loan payable. 

Impairment 

Financial assets measured at amortized cost are tested for impairment when 
there are indicators of impairment. The amount of any write-down is 
recognized in net surplus (deficit). Any previously recognized impairment loss 
may be reversed to the extent of the improvement, directly or by adjusting 
the allowance account, provided it is no greater than the amount that would 
have been reported at the date of the reversal had the impairment not been 
recognized previously. The amount of a reversal is recognized in net surplus 
(deficit). 

4.  REVENUE (in thousands) 

Efficiency Nova Scotia Revenue 

Effective January 1, 2016, the Corporation entered into a three year supply 
agreement with NS Power to provide DSM energy efficiency and conservation 
activities, under which fees are received monthly.  In 2017, the Corporation 
received $34,020 in fee-for-service revenue (2016 - $33,210). Payments 
received from NS Power were reduced by the 2015 deferred revenue balance 
of $7,053.  
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Effective April 1, 2015, the Corporation finalized a multi-year fee-for-service 
agreement with the Province of Nova Scotia, under which fees are received 
quarterly, commencing April 1, 2015 and ending March 31, 2019. In 2017, the 
Corporation received $12,170 in fee-for-service revenue (2016 – $12,870).  
The Corporation also entered into a service agreement for $7,500 to provide 
additional services to assist Low Income Nova Scotians.  The agreement, 
effective March 27, 2017, ends March 31, 2019. 

 
Demand-Side 
Management 

 
Provincial   

 Fund Fund 2017 2016 
Fee for service revenue    $        34,020   $ 19,670   $53,690   $46,080  

     

Recognition/(Deferral) 
of current year revenue            (3,884)     (7,431) (11,315)     (2,787) 

  $        30,136   $ 12,239   $42,375   $43,293  
 

Other Revenue 

The Corporation entered into an contribution agreement with Natural 
Resources Canada, beginning on June 14, 2017 and ending on March 31, 
2019.  The contribution amount is limited to $203 or 50% of the total 
project costs.  The amount of revenue showing in the Other Business Fund 
represents the amount work completed as of year end.  

 

 

 

 

 

5. ACCOUNTS RECEIVABLE (in thousands) 

 
Demand-Side 
Management Provincial 

Other 
Business   

 Fund Fund Fund 2017 2016 
Trade  $              254   $           61   $        70   $        385   $    259  
Other                   326                63                9            398         278  

                  580             124             79             783         537  
Allowance 
for doubtful 
accounts 

-                  -                   -                     -                -    

  $              580   $         124   $        79  $        783   $    537  
 

6. INVESTMENT IN EFFICIENCYONE SERVICES INC (in thousands) 

The investment represents a 100% interest in the common shares of 
EfficiencyOne Services Inc. as follows: 

 2017 2016 
Common shares, at cost $                   -     $                  -    
Equity in cumulative earnings since acquisition                109                    37  

 $              109   $               37  
 
Summarized financial information of EfficiencyOne Services Inc. as at 
December 31, 2017 is as follows:  
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FINANCIAL POSITION 
 2017 2016 

Assets  $                419   $                520  
     

Liabilities                    310                     483  
Equity                    109                       37  

Total Liability and Equity  $                419   $                520  
 

RESULTS OF OPERATIONS 

 2017 2016 
Revenue  $            1,618   $            1,181  
Expenses (including a provision for income tax)                 1,546                  1,144  

Net Earnings  $                  72   $                  37  
 

CASH FLOW 

 2017 2016 
Operating  $              (137)  $                302  
Investing                        -                           -    

Change in Cash  $              (137)  $                302  
   

Cash - beginning of period                    302                         -    
   

Cash - end of period  $        165   $        302  
 
The Corporation renders technical, administrative and marketing services of 
a routine nature to EfficiencyOne Services Inc. and the value of these services 
is measured on a fully allocated cost basis, which is the amount of 
consideration established and agreed to by the related parties.  The cost of 
these services amounted to $517 in 2017 (2016 - $342).  Included in accounts 
receivable at December 31 was $170 (2016 - $114) due from EfficiencyOne 
Services Inc., and included in accounts payable was $68 (2016 - $151) payable 
to EfficiencyOne Services Inc.  

On August 29, 2017 the UARB approved the Corporation’s Code of Conduct 
(“the Code”).  The Code governs transactions between the Corporation’s 
electricity efficiency and conservation activities and its Affiliates.  As of 
December 31, 2017, EfficiencyOne Services Inc. is the Corporation’s only 
Affiliate.  

7. CAPITAL ASSETS (in thousands) 

 
Cost Accumulated 

Amortization 
 Net 

2017 
 Net 

2016 
     

Furniture and fixtures  $            611   $             611   $          -     $           -    
Leasehold improvements                482                  482               -               16  
Computer software                   29                    29               -                  -     
Computer hardware                   56                    56               -                 -     

  $         1,178   $         1,178   $          -     $        16  
 
Amortization is allocated to the DSM Fund in 2017 as the Provincial Fund has 
fully funded its share of amortization.   

8. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES (in thousands) 

 

Demand-Side 
Management 

 
Provincial 

 
Commitment 

Other 
Business    

 Fund Fund Fund Fund 2017 2016 
Accounts 
payable 
and 
accrued 
liabilities 

 $           5,968   1,889   $       8,947   $       79  $16,883  $13,790  

 
Accrued liabilities under the Commitment Fund include an estimate of 
potential future payments to customers. The commitment to provide an 
incentive payment exists even though the services and the associated energy 
savings occur in the future.   
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To be consistent with the expense recognition policy, the Commitment Fund 
has been established to record these incentives as an expense and provide an 
offsetting liability.  In future years, these incentives will be recognized as an 
expense within the DSM or Provincial Fund when energy savings are 
recognized.      

In 2017, the total commitments are $8,947 (2016 - $7,119) with the DSM 
Fund share of $3,030 (2016 - $2,219) and the Provincial Fund share of $5,917 
(2016 – $4,900). 

The incentive commitments are calculated on a program-by-program basis as 
at December 31, 2017.  For Residential programs, commitments made to 
Nova Scotians enrolled in the New Home Construction, Home Energy 
Assessment and Low Income Homeowner Service programs are included.  
New Home Construction and Home Energy Assessment estimates are based 
on the number of eligible homes anticipated to complete the program at the 
historical average rebate rate in addition to the average final audit costs that 
would be paid to Delivery Agents for the service. Low Income Homeowner 
Service estimates are based on the number of qualified customers whose 
application had been assigned to a Delivery Agent for implementation.  

In Business, Non-Profit, and Institutional (“BNI”) programs, incentive 
commitments include customers participating in the Business Energy Rebate 
program. Business Energy Rebate estimates are calculated using the total 
value of mail-in rebate applications received.  

9. DEFERRED REVENUE (in thousands) 

 
Demand-Side 
Management Provincial   

 Fund Fund 2017 2016 

     
Opening  $       9,582  $         4,990   $      14,572   $  20,303  
Recognition of 2015 
Deferred Revenue          (7,053)                      -             (7,053)      (8,518) 

     

Deferral of current 
year revenue             3,884              7,431           11,315         2,787  

             6,413           12,421            18,834       14,572  
Less Current Portion                190            5,982           6,172        8,813  

 $       6,223  $         6,439   $      12,662   $    5,759  
 
10. LONG TERM LOAN RECEIVABLE/PAYABLE (in thousands) 

The UARB requested that the Corporation assess the viability of external 
financing of NS Power’s DSM deferral balance of $35,000 from 2015 (“2015 
DSM Deferral”). The Corporation determined that such external financing 
could result in savings for NS Power’s customers. In April 2016, the UARB 
directed the Corporation to proceed with funding of the unamortized portion 
of the 2015 DSM Deferral in accordance with the arrangements previously 
explored and described by the Corporation in a filing to the UARB dated 
February 16, 2016. On December 1, 2016 the Corporation borrowed the sum 
of $30,625 from the Toronto Dominion Bank (“TD”) with a fixed interest rate 
of 2.355% repayable in 84 equal monthly payments.  

On December 1, 2016 the Corporation advanced the sum of $30,625 to NS 
Power and entered into an Undertaking to Pay with NS Power, whereby NS 
Power is obligated to make 84 equal monthly payments that correspond in 
amount and timing of those the Corporation is obligated to make to TD.  
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In accordance with direction from the UARB, the Corporation finalized 
another loan arrangement on February 1, 2017 with TD in the amount of 
$2,048 representing the accrued return earned by NS Power on the 2015 DSM 
Deferral. On February 1, 2017 the Corporation borrowed the sum of $2,048 
from TD which is repayable in 82 equal installments. On the same date, the 
Corporation advanced the sum of $2,048 to NS Power and entered into an 
Undertaking to Pay with NS Power, whereby NS Power is obligated to make 
82 equal monthly payments that correspond exactly to the amount and 
timing of those the Corporation is obligated to make to TD. 

The payment obligations for the term of the loans are outlined in the table 
below. 

 
Total Principal Total Interest Total Payment 

Amount 
2018           4,455                    622                5,077  
2019           4,561                    515                5,076  
2020           4,669                    407                5,076  
2021           4,781                    296                5,077  
2022           4,895                    181                5,076  
2023           5,007                       72                5,079  

Remaining Balance  $    28,368   $            2,093  $        30,461  
 
11. CONTINGENCIES 

The Corporation has an agreement with NS Power to extend financing to 
certain BNI customers participating in either the Small Business Energy 
Solutions, BNI Custom, or Business Energy Rebates programs.  Those 
customers are approved by NS Power for repayment terms up to 48 months.  
Financing costs related to the principal are paid to NS Power by the 
Corporation on a monthly basis and are considered part of the applicable 
program cost. The Corporation is contingently liable to cover defaults on 

principal amounts outstanding.  At December 31, 2017 the balance of total 
financing extended was $1,351 (2016 - $695). 

12. COMMITMENTS (in thousands) 

a) The Corporation has entered into a lease agreement, expiring December 
31, 2025, for the rental of its office premises. Minimum annual lease 
payments over the term of the agreement are as follows: 

Year Annual Lease Payments 
2018  $                               304  
2019                                   332  
2020                                   332  
2021                                   332  
2022                                   304  
2023                                   332  
2024                                   304  
2025                                   304  

   
b) The Corporation has entered into a contract for the development and 
implementation, of a new data management system. The remaining 
payments will be approximately $260 US dollars.   

c) The Corporation has entered into a contract for the performance of process 
and impact evaluations of the DSM program portfolio and programs targeting 
non-electrical energy savings. This cost will be $740 in 2018 from the DSM 
Fund. The costs will be $129 in 2018 and $48 in 2019 from the Provincial Fund. 
The term of the agreement may be extended by mutual consent, at which 
time the payment schedule will be redefined. 

d) The Corporation has entered into a contract for the delivery of a Green 
Schools Nova Scotia program. The cost will be $217 in 2018. 
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13. RISK MANAGEMENT 

The Corporation is exposed to risks associated with its financial instruments 
as follows: 

 Risks 

   Market risk 

 Credit Liquidity Currency 
Interest 

Rate 
Cash X   X 
Accounts receivable X    
Accounts payable and 
accrued liabilities  X X  

 
a) Credit risk 

Credit risk arises from the possibility of one of the parties to a transaction 
defaulting on its financial obligations.   

i) Cash  

Credit risk associated with cash is minimized by investing these assets in 
short-term interest-bearing deposits of a Canadian bank with credit ratings 
that comply with the Corporation’s banking and investment policy.  

ii) Accounts receivable and loan receivable 

Credit risk associated with accounts receivable is mitigated by the fact that 
the majority of receivables outstanding are from NS Power, which is a 
regulated public utility, mandated by its regulator to fund DSM activities. 

b) Liquidity risk 

Liquidity risk is the risk of being unable to meet cash requirements or fund 
obligations as they come due. It stems from the possibility of a delay in 
realizing the fair value of investments. The Corporation manages its liquidity 
risk by monitoring forecasted and actual cash flows and financial liability 
maturities, and by holding assets that can be readily converted into cash. 

Accounts payable and accrued liabilities include obligations to customers who 
have earned incentives and are normally paid within 90 days.  For some 
customer incentives accrued, there may be exceptions to the timing of the 
payments.  The timing of these payments is determined by the terms of the 
customer’s contract. HST payable is remitted on a monthly basis. The loan 
payable payments will be remitted on a monthly basis, as aligned within the 
loan payment schedule and the loan receivable amounts from NS Power.  

c) Market risk 

The Corporation is exposed to market risks arising from changes in the fair 
value of financial instruments due to market price fluctuations. Market risks 
consist of currency risk, interest rate risk and other price risk. The Corporation 
is not exposed to other price risk. 

i) Interest rate risk 

Interest rate risk is the risk that the fair value of a financial instrument or the 
related future cash flows will fluctuate due to changes in the market interest 
rates. The Corporation is exposed to interest rate risk with regard to its cash. 
The Corporation has no interest-bearing liabilities.  

The Corporation’s cash include amounts on deposit with a Canadian bank that 
earn interest at the market rate. Fluctuations in market rates of interest on 
cash do not have a significant impact on the Corporation’s results of 
operations.  Short-term interest-bearing deposits are not exposed to 
significant interest rate risk due to their short-term nature. 
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14. COST ALLOCATION METHODOLOGY (in thousands) 

 
Allocator Expenses subject to Allocation DSM Fund Allocation Provincial Fund Allocation 

Information technology FTE  $                      175   $                   144   $                31  
Information technology Direct                          419                        286                   133  
Marketing, outreach, education and research Direct                       1,133                        628                   505  
Meetings and travel Direct                            97                           66                      31  
Office and insurance FTE                          81                           67                      14  
Office and insurance Direct                          237                        162                      75  
Professional fees and consulting Direct                            202                         135                     67  
Program support Direct                            11                           11                       -    
Rent FTE                          653                        537                  116  
Salaries and benefits FTE                       7,074                     5,789                1,285  
Training and development FTE                          223                        155                      68  

 
  $                10,305   $                7,980   $           2,325  

The Corporation engages in DSM programs (contained in the DSM Fund) and 
other energy efficiency and conservation programs (contained in the 
Provincial Fund).  

The costs in each fund include direct costs of the programs which are 
comprised of, but not limited to, customer payments, program support costs, 
and other program and administrative costs directly attributable to a 
program.  The Corporation also incurs costs which are not directly related to 
one program that require allocation between the funds and subsequently to 
programs.  These non-direct costs include, but are not limited to, joint direct 
program costs, common program costs, salaries and benefits, administrative 
and operational overhead and general program administration.   

The Corporation allocates the non-direct costs noted above based on Full-
Time Equivalents (“FTE”) of staff resources assigned to the programs and 

Direct Costs (“Direct”) of the programs as defined in the ENSC Cost Allocation 
Methodology Report.  The CAM is subject to regular review by the UARB  
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Created in December 2015, EfficiencyOne Services is a 

subsidiary of EfficiencyOne, which operates Efficiency 

Nova Scotia. 

 

EfficiencyOne Services was formed as part of 

EfficiencyOne’s growth strategy – supplying industry-

leading energy efficiency expertise and services outside 

of Nova Scotia to maximize our environmental impact.

EfficiencyOne Services helps governments, utilities, 

international financial institutions, and businesses 

achieve their climate change and energy efficiency goals.

Its expertise includes: developing policies, planning, 

designing, and executing effective programs, and ensuring 

everything passes third-party evaluation. 

EfficiencyOne Services has partnered with Natural 

Resources Canada on a EnerGuide pilot project; the 

Cumberland Energy Authority to promote regional 

energy development; efficiencyPEI on a program review 

and expansion; the Caribbean Development Bank 

commissioned a design study for residential energy 

efficiency programs for the Government of Barbados; 

and, on behalf of EfficiencyOne, has partnered with Nova 

Scotia Power on a mercury diversion program.

EfficiencyOne Services
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Work in our 
community
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Affordable housing has become a major issue in urban Canada, 

and Nova Scotia is no exception. Notably, in the past decade or 

so, rental prices have risen significantly in the North End 

of Halifax.

Ross Cantwell is the principal owner of a new building on 2300 

Gottingen Street – a five storey, mixed commercial/residential 

complex with 165 apartment units. He recognizes the benefits 

of energy efficiency.

Having worked with Efficiency Nova Scotia on a building in 

Wolfville in 2015, Mr. Cantwell was familiar with sustainability 

programs and installed an energy efficient building envelope, 

heating system, as well as lighting and heat recovery elements 

in the Gottingen Street building. These features keep operating 

costs at a minimum and rental costs reasonable. Ensuring that 

the heating system and building envelope are energy efficient 

allows the landlord to include the heat and hot water in the 

rent. Located along a primary bus route, and within walking 

and biking distance of downtown, the building also has indoor 

bicycle parking and shared bicycle work space.

Occupancy began in January 2018 and the neighborhood now 

boasts a new, modern energy efficient building.

Keeping rent down, and efficiency up

Pictured: The Velo Apartments on Gottingen St. Halifax
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The mercury collection program had a busy year in 2017. All 

over Nova Scotia, we collected mercury-containing streetlights, 

outdoor lighting, business lighting, thermostats, appliance 

switches, CFLs, and properly disposed of them. In our second 

full year of operation, the program safely diverted an estimated 

45 kg of mercury from landfills. In all, we collected and recycled 

over 955,000 pieces, including roughly 960 km worth of 

fluorescent lamps alone,

Nova Scotia’s mercury collection program is funded by Nova 

Scotia Power, administered by EfficiencyOne, and delivered 

in partnership with Scout Environmental. There are 44 public 

drop-off locations throughout the province, including municipal 

waste facilities and retail locations. Given Nova Scotians’ 

positive response to the program, Nova Scotia Power has 

renewed it until the end of 2019.

Points of interest:

• Recycled 774,370 pieces of fluorescent lamps 

(including UV lamps)

• Roughly equals 960 km

• In 2017, the program diverted as estimated 45 kg of 

mercury out of our landfills. 

• 44 drop-off locations + nine institutional locations including 

Dalhousie University, Nova Scotia Health Authority hospitals 

and CFB locations

Keeping Nova Scotia clean, beautiful, and mercury free
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We’re very proud to partner with Nova Scotia Community 

College (NSCC) and some of the province’s other leading post-

secondary institutions to help foster a culture of efficiency and 

educate tomorrow’s workforce on its benefits for our economy 

and environment. 

To promote green jobs and invest in our future efficiency 

leaders, Efficiency Nova Scotia worked with NSCC to offer 

a Bright Student Award bursary – a scholarship of $1,500 

for students enrolled at NSCC in the Energy Sustainability 

Engineering Technology program. In its first year, the 

scholarship received 26 applications. The winner of the 2017 

Bright Student Award bursary was Ian Vaughn.

“The Energy Sustainability Engineering Technology program 

at NSCC provides me with the knowledge and hands-on 

experience needed to succeed in the ever-growing field of 

sustainable energy. This award will help me achieve my goals 

of becoming a Certified Engineering Technologist, working 

alongside Environmental Engineers, helping design and build a 

more sustainable future for generations to come.” - Ian Vaughn, 

Energy Sustainability Engineering Technology, Annapolis Valley 

Campus Class of 2019.

Ten years ago, NSCC announced the “greening” of campuses 

across Nova Scotia. Since then, from their labs to their 

classrooms, their study areas to their ocean studies, the 

College’s sustainability policy has guided them on a green, 

energy efficient path.

The College is dedicated to reducing its energy consumption 

by at least 25 per cent by the year 2020. More than $1 million 

will be saved with this goal.

NSCC’s energy efficiency efforts have saved over $1 million a 

year since the 2008 baseline year, thus increasing revenue for 

educational excellence. The savings were accrued from a 17 per 

cent decrease for electrical demand, a 20 per cent decrease in 

energy intensity per square foot, and a 32 per cent decrease in 

greenhouse gases.

NSCC’s sustainability plan, incorporating energy efficiency 

to benefit students and staff, won them the Bright Business 

Engagement Award at the 2017 Bright Business Conference. 

The future shines bright for award-winning college and its students

Pictured: Michael Chapman, Manager of Infastructure and Environmental Stewardship at NSCC
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Acadian Seaplants produces seaweed for the global culinary 

industry.  Their plants start in a bio-room with water tanks 

which require a great deal of lighting. Until 2017, these plant 

growth tanks used a combination of fluorescent tube and high-

pressure sodium light fixtures. However, they used enormous 

amounts of electricity and burned out frequently.

Working with Efficiency Nova Scotia, Acadian Seaplants set 

a goal to increase production at the Charlesville, Shelburne Co. 

bio-room by 60 per cent. In the end, the company met its 

goal — and then some: increasing production by 240 per cent.

By converting their fluorescents to horticultural LED lights, 

Acadian Seaplants saved 260,000 kWh and $30,000 – money 

it can then re-invest in the company. 

Making waves in the seaplants industry

Pictured: Phil MacLennan, Senior Manager, Engineering, Acadian Seaplants
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EfficiencyOne’s efforts to help Nova Scotians enjoy the good 

things efficiency brings were recognized nationally in 2017.

William Lahey, Chair of the Board of Directors of EfficiencyOne 

and Stephen MacDonald, Chief Executive Officer of 

EfficiencyOne were named recipients of Canada’s 2018 

Clean50 award for their industry-leading efforts promoting 

energy efficiency and reducing CO2 emissions in Nova Scotia. 

Clean50 recognizes 50 individuals (or small teams) from 16 

different categories who have made the greatest contributions 

to sustainable development or clean capitalism in Canada 

between January 1, 2015 and March 31, 2017. Both Mr. Lahey 

and Mr. MacDonald were named in the Traditional Energy 

category. A national leader in energy efficiency, EfficiencyOne’s 

independent model is unique in Canada and has served as an 

inspiration for other provinces seeking to replicate its success. 

EfficiencyOne cleans up at the Clean50 Awards
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Energy Efficiency can help your tennis game.

It’s true. Just ask the folks at the Daniel Nestor Tennis Centre in 

Bedford. 

Last year the indoor tennis facility received a significant lighting 

upgrade that not only saved nearly 250,000 kWh/year, it also 

improved playing conditions on the courts.

The new lighting quality level now exceeds International Tennis 

Federation standards.

Manager Jeff Domm said he was also impressed with the 

quality work of Efficiency Nova Scotia’s contracted partner – 

Nichent Energy of Bedford – and their ability to adapt to the 

club’s needs. 

For example, the building’s light fixtures used to sway 

noticeably. Nichent took care of the problem, installing 

stabilizing cables. 

Mr. Domm says the lighting reboot was desperately needed 

— and Efficiency Nova Scotia played a pivotal role in making 

it happen, offering interest-free financing over the two-year 

payback period.

Energy efficiency meets its perfect match

Pictured: Jeff Domm
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Green Schools Nova Scotia encourages students and teachers 

to think sustainability first, protecting the environment by 

creating Green Teams, presentations, class projects and 

activities. As an Efficiency Nova Scotia program, it focuses on 

energy efficiency and how to help students do their part to 

mitigate climate change.

Since 2011, Green Schools has grown from 65 schools to over 

250, and spread over eight school boards, including First 

Nations schools. The program has now reached over half of the 

schools in the province. Engagement Officers offer hundreds of 

free resources and lesson plans for teachers. Since the program 

started, hundreds of sustainability projects, such as energy 

saving campaigns, community gardens and recycling programs 

have been completed. 

Classrooms like Chelsea McOrmond’s in New Minas regularly 

take advantage of Green Schools’ resources.

“Green Schools Nova Scotia provides a great link to what we’re 

doing in the school and what we can do in the community,” 

says Ms. McOrmond, Green Team leader at New Minas 

Elementary School. “The Engagement Officers make time to 

connect with the students, which helps them see how they’re 

making a difference in the community and beyond.”

Green Schools builds confidence in students by educating 

and empowering them on how they can make a difference 

for themselves and future generations based on their 

actions today. 

Teaching the leaders of tomorrow about sustainability, today 

Pictured: Olga Torres and Colleen Freake, Green Schools
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The Home Energy Assessment program makes it easy and 

more affordable for Nova Scotians to invest in energy efficiency. 

For $99, our certified energy auditors provide home owners 

with a full evaluation of their home, identifying inefficiencies 

and providing customers with customized recommendations to 

help save energy and money.

With the help of seven delivery agents and a network of energy 

advisors, Efficiency Nova Scotia completed a total of 1,730 

energy evaluations in 2017, making it our best year to date. 

Judy Bell, of Hubbards, N.S., was one of these customers. 

 

“We just received a power bill for February-March. It was $316. 

The same two months the year before were $585. This was 

basically 46 per cent cheaper” says Bell. “We are extremely 

happy with results like these.”

In addition, 940 homeowners also completed energy efficient 

upgrades and retrofits that Efficiency Nova Scotia supported 

through rebates and financing. These upgrades not only 

provide families an average lifetime savings of $23,000, but 

they allow them to be comfortable in their home year-round. 

The $99 difference that’s saving Nova Scotians on home heating 



41

Thirty years ago, in the scenic town of Judique, Cape Breton, 

Darlene MacDonald and her husband bought a 200-year-old 

house. Built with rich and sturdy Douglas-fir, this old-fashioned 

character home stood strong while they raised their children. 

But as is the case with most heritage homes, there were drafts, 

and heating through the harsh Cape Breton winters was always 

difficult. But they always managed with wood heat, and a 

reliable oil stove.

In May of 2015, Mrs. MacDonald’s husband passed away, and 

the heating that was once inconvenient, soon became a real 

challenge. 

“When my husband died, I just wanted things to be easier, not 

harder,” said Mrs. MacDonald “I just wanted my home to be 

comfortable and warm.”

The HomeWarming program provides energy-saving upgrades 

to low-income homeowners. This helped Darlene make 

upgrades to her family home, making it more comfortable 

year-round and reducing heating costs, allowing her to stay in 

the house she loved. 

In 2017 Efficiency Nova Scotia and the Clean Foundation helped 

over 2,000 homeowners in Nova Scotia to make their homes 

more energy efficient through HomeWarming. On average, 

these customers can save between 15 and 30 per cent on 

heating costs. 

With additional funding announced from the Province of Nova 

Scotia in spring 2017, we’re excited to help low-income renters, 

non-profits and First Nations communities keep their homes, 

and hearts, warm through new low-income efficiency programs.

A heartwarming HomeWarming 

Pictured: Darlene MacDonald, Homeowner
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As customers continue to flood through the doors of IKEA 

Canada in Dartmouth – which opened in fall 2017 –  they 

probably don’t realize it’s the company’s most sustainable 

building.

Efficiency Nova Scotia partnered with IKEA on the project 

to save enough energy to power 250 homes in our province. 

During construction, IKEA focused on energy efficiency, waste 

avoidance and mobility as part of the company’s commitment 

to sustainable living.

Efficiency Nova Scotia’s Business Development Team 

approached IKEA– during the building planning stage – to 

talk about partnership. The collaboration led to an array of 

projects at the store including advanced lighting technologies, 

geothermal heating, high efficiency insulation, a solar photo-

voltaic system and a solar wall. By implementing these energy-

saving measures, the home furnishing retailer was able to lower 

greenhouse gas emissions, reduce energy consumption and 

save electricity.

Building energy efficiency into one of Canada’s favourite retailers
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Natasha Brooks, Program Manager with Efficiency Nova Scotia, 

became Canada’s first Passive House Verifier in 2017.

This certification allows Ms. Brooks to lead the adoption of 

Passive House standards across the province, specifically in the 

multi-housing and commercial building markets. Passive House 

is an emerging building standard in Nova Scotia that combines 

energy efficient techniques with comfort. From homes to 

commercial buildings, these structures look and feel like typical 

buildings, but consume about 85 per cent less energy.

Ms. Brooks was also awarded the Canada Green Building 

Council’s Atlantic Chapter’s Emerging Green Leader Award for 

making a significant contribution to advocating, educating or 

practicing green building and/or community development. She 

was recognized as a leader among her peers and for her strong 

commitment to green building, the environment, and positive 

change. 

Setting the foundations for the Passive House 
movement in Canada 

Pictured: Natasha Brooks, Manager, New Home Construction
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Whether you rent or own your home there are always ways 

to make efficient upgrades to your space. An energy efficient 

home is less expensive to operate, more comfortable to live in, 

and more environmentally friendly.

Our Product Installation Service allows all Nova Scotians 

to enjoy the good things efficiency brings at no cost. Our 

efficiency partners visit homes across the province, removing 

outdated products and install new energy efficient versions 

such as LED bulbs, water-saving showerheads, and faucet 

aerators to keep Nova Scotian’s comfort level high but keep 

their energy use low.

“The fella that came to my house was five minutes early for 

his appointment,” says homeowner, Sara MacKinnon of New 

Glasgow. “He was very pleasant, courteous, time efficient, 

did a wonderful job. He also gave me some tips on how to 

save energy in my home just off the top of his head to be 

kind. I couldn’t be happier with this service; this company is 

employing good people.”

The program had a successful year in 2017, with over 13,000 

participants. Delivery agents installed over 377,000 efficient 

products. 

That translates into a total energy savings of over 18 GWh, 

This works out to be an annual household energy savings of 

approximately 1,300 kWh per home, and just under $200 in 

cost savings.

Small changes, big impact   

Pictured: Cameron Tucker, Jessica Ellis, Thinkwell Shift
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Efficiency Nova Scotia connects home and business owners 

with professionals who can help with energy efficiency 

improvements through the Efficiency Trade Network (ETN), 

an online directory of local contractors, insulation installers, 

heating system installers, electricians and more.

We’re pleased to say, in 2017, average online directory user 

views were up almost 30 per cent from 2016. This tells us more 

and more Nova Scotians are trusting our directory of industry 

professionals as the place to go when starting an energy 

efficient renovation or project.

Members of the ETN receive technical training that enable 

them to identify and promote efficiency opportunities for 

their customers. And by being a certified ETN member, Nova 

Scotians know these professionals have the Efficiency Nova 

Scotia “seal of approval”, as one of the best at what they do in 

our province.

Efficiency Nova Scotia continues to coordinate and expand 

the Efficiency Trade Network’s member base. Over 150 

organizations throughout the province are now members of the 

network, and available for hire by Nova Scotians. 

Efficiency Trade Network: contractors that are up to code 

EFFICIENCY
TRADE
NETWORK
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EfficiencyOne has had innovative partnerships with First 

Nations communities in Nova Scotia for years now, but 2017 

stands out. In the fall of 2017, Milbrook First Nation’s Chief, Bob 

Gloade, was a featured speaker at EfficiencyOne’s annual Bright 

Business Conference in Halifax. Chief Gloade knows firsthand 

the transformative power of energy efficiency: through 

Millbrook’s partnership with Efficiency Nova Scotia, heat 

pumps were installed in 96 homes throughout the community 

during 2017.

 

And in Membertou, the community’s multi-purpose health 

and wellness facility opened – a sparkling showcase to the 

value of a long-term vision and the positive impacts of 

energy efficiency. With help from Efficiency Nova Scotia new 

construction rebates, the community and architect worked with 

an energy modeler to find ways to build energy savings right 

into the construction of this new hub in Membertou. 

Two hockey rinks were at the heart of the facility. And making 

ice not only requires a lot of energy, it also typically produces 

all kinds of waste heat, year after year. Not so much at the 

Membertou Health and Wellness Centre. The energy-efficient 

design includes a geothermal system for both ice-making and 

heating.

The 12,000 m2 facility includes a modern fitness facility, a 

walking track, multi-purpose room, and meeting rooms. It 

also includes an array of energy efficient measures: individual 

controls for heating/cooling/ventilation in every room; multiple 

lighting zones, photo-sensors and occupancy sensors in every 

room; triple-pane windows and high-efficiency insulation; and 

a design that will allow the potential use of solar power in the 

future.

In the end, all those efficiency measures added just five percent 

to the total construction cost – and will cut annual energy use 

in half. 

First Nations Partnership

Pictured: Membertou Health and Wellness Centre


